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HOW EVALUATORS TRY TO 
CREATE ´ADDED VALUE´

Two dimensions of ‘added value’: 
institutional/organizational/practical vs
epistemological
Experiences in the USA
Experiences in Western & Northern Europe
And a little bit: Australasia



THREE CONCLUSIONS

1) When we deal with the rank and file of the 
endless numbers and streams of studies, a 
not too positive picture emerges.

Evaluations becoming administrative practices 
on many levels in different institutions (Bruno 
Frey: ‘evaluitis’, BIG-E, dashboard-ism) 
Fine with transparency, accountability and 
compliance but don’t forget things like the 
Performance Paradox …
The Tomb of the Unknown Soldier







CONCLUSIONS # 2 AND 3 

2) TOO MUCH FOCUS ON SOCIAL 
MARKETING TYPE OF SOLUTIONS

3) TARGETED  / IMPOSED USE OF 
EVALUATIONS AND ‘INFLUENTIAL 
EVALUATIONS’ ARE GREAT.
THE NEXT EXAMPLES FROM 
DEVELOPMENT AID EVALUATIONS SHOW 
THAT IT IS NOT AS BAD OR GRIM AS 
SOME OF US WANT US TO BELIEVE



Michael Bamberger, Influential Evaluations, BBL meeting, co-
sponsored by OED Worldbank, 2005 





NEXT PROBLEM:
‘How can it be explained that the 
evaluation community is booming and 
blossoming (in terms of numbers of jobs, 
projects, professional societies, journals 
and much more) while at the same time is 
only moderately successful in producing  
impact and influence that really matters?



THREE EXPLANATIONS
ECB-obesity; 
Paradigm wars  
The gap between evaluation as a (routine) 
practice and the theoretical progress within 
the social, behavioural and economic 
sciences 
And omitting developments like the wikinomization of society 
and a few others...





On the importance of social, 
behavioral and institutional 
mechanisms for making 
interventions, programs and 
policies effective





Two 
recommendations







FINAL CONCLUSIONS 
To add value to evaluations and to society is not an easy thing to 
do. When we were evaluation-babies, we easily could have our 
little fights and wars. Now, in the Big E world, this is different. 

WHY? BECAUSE 
The claims we make, 
the institutional arrangements we suggest and develop (like M 
and E, ECB, use of RCT’s ), 
the public money our work is costing and 
the time we urge policy makers to invest in us and to learn from 
us,

is getting bigger and bigger and has a price. The price is that we 
have to add value…related to what we cost. 

Otherwise, the Law of Diminishing Returns will start to be applicable 
to our field. And what then……………….
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